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Abstract
The paper deals with new roles of communication in the global business environment which is increasingly becoming 
intercultural and being intercultural is a necessity when doing business globally. Companies have to face the reality of 
intercultural environment which brings both advantages and drawbacks. Without the awareness of this fact we are not able to 
suceed in the market and the prospects for competitiveness are limited. The paper focuses on the trends current applied linguistics 
can bring in developing intercultural communication in the global business market.
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1. Modern communication technologies in business communication
There exists a new paradigm in applied linguistics regarding intercultural communication which states that 
intercultural trainers and consultants often exaggerate cultural differences and are inclined toward stereotyping 
whereas there ought to be more space for “the possibility of a social encounter based on openness and healthy 
curiosity aimed at mutual understanding” (Feng 2009). Positive view of intercultural communication is the key to 
success and economic gain is nowadays the clue for any attempts to reconsider our information transfer models 
based on human-centred computing technology. We can even say that “in an economy where business activities 
centre on knowledge, information and services, language and communication become part of people´s job, 
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something they may be remunerated for” (Bargiela-Chiapini 2009,323). To sum it up, the ability of being able to
communicate information properly will be looked for and remunerated (Pikhart 2012, Pikhart 2013). 
Substantial proportion of important information transfer in a multinational corporation is lost by inappropriate use 
of modern communication technologies (the Internet, email, presentation software, videoconferencing, etc.). Current 
technologies are widely used without realizing potential problems regarding proper information transfer on 
a managerial level. It has been postulated that realizing these pitfalls and drawbacks could increase company 
communication efficiency. To test the hypothesis a sample of several multinational companies and SMEs was 
chosen and the management of these companies was interviewed on the use of modern technologies in everyday 
company communication trying to discover potential risks. 
2. Research
To identify factors responsible for variations in company communication, we examined communication 
correlation between a parent company and its subsidiary. The paper concentrates on the crucial role of trust in 
managing organizations and their effectiveness and the importance of trust as a prerequisite for organizational and 
managerial efficiency (Thomas 2009). Trust is developed and maintained by communication. Both trust and 
communication have been shown to enhance such organizational outcomes as employee participation and job 
performance. Trust is also developed by providing information through various multiple communication channels, 
and conversely, lack of information can reduce trust levels in both employees and management. The way to achieve 
organizational goals is to increase employee involvement, and that can be achieved by realizing specific linkages 
between organizational efficiency, communication and trust. When building an innovative organization, human 
capital is considered the greatest asset due to the fact that it is communication which enables concepts like 
empowerment and teamwork to be realised. Extensive global business communication, both multinational and 
transcultural, has become a ubiquitous strategy and a requirement for any kind of global business (Pikhart, Holá 
2013). 
This is the first research of business communication in the Czech Republic market in recent years. Therefore, 
there was an urgent need to study unprecedented changes in the intercultural business environment communication. 
Because of the fact that these findings are in conflict with orthodox views that modern technologies enhance 
company efficiency further studies should be considered to resolve the conflict. It was impossible to collect fully 
representative samples to address every factor, therefore, the research was conducted in 4 well-established 
multinational enterprises operating in the Czech market financial sector and 28 SMEs (mostly machinery 
production) based in the Czech Republic but doing business globally. 
We started the research in September 2008 and finished in June 2011. The basic research method considered to be 
most appropriate was interviews with the top management of these companies (on the level of Board and Board 
minus one) and middle management as well. We were focusing on recent changes in business communication, its 
problems and also on drawbacks of modern technologies usage. The goals were as follows: the research wanted to 
reveal potential risks in business communication, enhance performance of employees, increase market 
competitiveness, increase company profitability and reduce losses in information transfer.
The research hypothesis was that the use of modern technologies in international business communication (i.e. the 
Internet, emails, presentation software, videoconferencing, etc.) does not necessarily mean enhanced communication 
and lossless transfer of information between a parent company and its subsidiary. The basic findings are as follows:
x Abundance of emails – 75% of interviewed managers complained about 20-50 irrelevant and distracting 
emails sent to them every day just because of being in the mailing list or because these emails were FYI.
x Videoconferencing anxiety – we have discovered deep fear in 43% of top and middle managers from any 
kind of videoconferencing when the manager´s language knowledge was not on such a high level.
x Presentations without giving a presentation – 38% complained about being sent an email with a lengthy 
presentation as an attachment (with more than 50 slides) intended just to be read but not presented.
x Communication breakdowns – both parties attribute different meanings to what has been said assuming that 
the other party understood the same as they had intended.
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All of these findings are considered to be crucial in company communication efficiency and we should focus our 
undivided attention on them. Our key research aim was to investigate effective strategies so that employees from all 
backgrounds work together more effectively. The findings show that the context of diversity in the business 
environment has the potential to enhance cooperation, can bring pool of talents, support innovation and creativity, 
which, as a consequence, can create superior level of services and products (Pikhart 2013).
3. Discussion
The results show that intercultural company communication strongly affects levels of company efficiency in the 
global market. Most importantly, our analysis shows that company efficiency is deeply rooted in effective 
communication. The findings indicate that communication policy deployment could potentially bring higher 
efficiency and enhance company competitiveness. The results indicate that the company communication can be 
ineffective when not using modern technologies properly, systematically and without bearing in mind cultural 
differences between a parent company and its subsidiary management. However, further research is required to 
identify the reasons how much these factors influence the company efficiency. 
The current situation in the global market brings both new opportunities and threats when communicating 
knowledge to new and current customers with their various and unique needs and interests. Our ability to 
consistently achieve service excellence is linked to our ability to transfer information without significant loss in the 
semantic value, i.e. we need to transfer information as it was intended. The unprecedented changes in technological 
means, we have seen in the past two decades, allow us to be more efficient communicators; however, they can also 
mean hazardous loss of the newly extracted knowledge when transferring it to the end-users.
Global companies are increasingly adopting new strategies striving to be more successful in the communication-
based global market of these days. The awareness of the fact that “organizations will need to understand how to 
effectively serve and retain a customer base that is now significantly more diverse … organizational viability will 
ultimately depend on the knowledge, skills, abilities, and attitudes of employees” (Eckert 2006, 5).
4. Conclusion
Any intercultural competence is nowadays considered to be critical in any organization operating in the global 
marketplace. The competitive edge of the company is maintained by the leaders and managers whose will to 
encourage innovation practices and new communication strategies will finally prove to be critical for working across 
cultures and then gaining substantial profit from the diverse global market and diverse demand there.
Any attempt to build an effective organization must, therefore, be based on the premise of seeing the difference as 
a potential to increase revenues in the market which is more both specific and varied than ever before. In today´s 
peculiarity of the growing international market one of the major concerns for any company operating there is 
a question what the basic factors are that make a small and medium enterprise or any multinational corporation 
successful in international business. The well-managed intercultural communication and lossless information
transfer of newly extracted knowledge represents the key to innovativeness. It might even be expected that 
“increased and more diverse patterns of trading would lead to significant interest in the ability of SMEs to 
communicate effectively with an increasingly large range of international client partners simultaneously“ (Mughan 
2009, 32). Having been exposed to a number of multicultural market opportunities, the companies have to 
concentrate on various communication strategies needed to develop mutual understanding so that they are able to 
communicate more effectively throughout the whole world.
Language competence is seen as the prerequisite for any business, communication and information transfer 
encounters, and moreover, further understanding of the given culture in which we operate is a must to ensure and 
enhance business/profit opportunities in a foreign market. That would naturally mean that any potentially successful 
businessperson wants and will find their given opportunities in the market and is also taking into account threats 
which arise from international business environment full of pitfalls of communication drawbacks, including the hot 
issues of the Internet communication transfer.
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